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ABSTRACT

Achieving sustainable success requires organizations to utilize a
variety of strategic approaches. In order to satisfy strict quality
requirements, all staff members—from top managers to frontline
personnel—are expected to exhibit outstanding performance and an
unwavering dedication to ongoing improvement. Initiatives like
Quality Circles (QCs) are established with the express objective of
increasing operational effectiveness and overall quality results.
Similarly, employees in educational institutions must consistently
perform effectively in order to lead necessary changes and
enhancements that improve the standard of service for all
stakeholders.This study explicitly examined the impact of the Teacher
Quality Circle (TQC) on teaching performance. This revealed that
while TQC effectively fostered employee involvement, team spirit,
and an improved working environment, and aided in constructing a
stronger professional knowledge base among teachers, the analysis
revealed that TQC did not have a statistically significant impact on
teaching performance. This outcome, consistent with research,
signifies difficulties in identifying and measuring the direct effects of
collaborative administrative procedures on complex classroom
outcomes. Factors such as teaching experience, current workload,
and specialized training received were likely more influential
contributors to their performance level. Notwithstanding the non-
significant impact on performance metrics, teachers rated the TQC
as "very satisfactory," indicating its value in encouraging peer
collaboration. Therefore, the proposed teacher enhancement
program is designed to build upon the TCQ'’s success in fostering
collaboration. This focused intervention will significantly booster
teacher effectiveness by directly enhancing the quality of
instructional delivery in the classroom targeting instructional skill to
drive measurable performance improvement.
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INTRODUCTION

A quality circle is a participatory management approach that involves employees in identifying and
solving work-related problems through regular group discussions. It is founded on the belief that employees
are capable of resolving issues affecting their own work when given the opportunity to collaborate and
contribute. This concept has been widely adopted across organizations, including educational institutions,
as it promotes shared responsibility and continuous improvement (Yamuna, 2019).

Quality has become a crucial factor for organizational success in today’s competitive environment.
To achieve and maintain high standards, organizations adopt various strategies, one of which is the Quality
Circle—a dynamic and collaborative method that empowers employees to actively engage in quality
improvement initiatives. Originating in Japan in the 1960s, Quality Circles, also known as QC or Kaizen
Circles, have proven effective globally in enhancing operational efficiency and work quality (Kothari,
2024).

Quality circles are easy to establish and serve as effective tools for involving front-line employees
in problem-solving. They encourage creativity, teamwork, and the optimal use of employees’ skills and
talents while improving planning and analysis of work processes. When effectively implemented by
management, quality circles contribute to increased productivity and improved work standards, offering
both tangible and intangible benefits to organizations (Indeed Editorial Team, 2024; Yamuna, 2019).

According to Abukhader (2023), the quality circle approach positively influences organizational
change; however, its application in the education sector remains underexplored and fragmented. Education
plays a vital role in societal development and is constitutionally protected in the Philippines, emphasizing
the state’s responsibility to ensure quality education through competent teachers. Republic Act 7836
underscores the government’s recognition of teachers’ critical role in nation-building and highlights the
importance of investing in their professional growth and well-being (Alba & Gamozo, 2024).

Educational institutions worldwide strive to improve teaching quality, as it significantly impacts
student learning (McKinsey & Company, 2012). In the Philippines, the Department of Education promotes
professional development through initiatives such as the Learning Action Cell (LAC), a collaborative
school-based community of practice institutionalized under DepEd Order No. 35, s. 2016. These initiatives
support instructional improvement, leadership development, and continuity of learning as guided by the
Basic Education—Learning Continuity Plan (PRC, 2022).

In this context, teachers from Sampaloc Site Il Elementary School and Col. E. de Leon Elementary
School in Parafiaque City have been participating in a Teacher Quality Circle (TQC) since November 2022.
This collaborative professional development initiative aims to enhance teaching practices and student
outcomes. The present study seeks to determine the impact of the Teacher Quality Circle on teaching
performance as a basis for program enhancement, ensuring the protection, safety, and professional growth
of participating teachers while ultimately benefiting both educators and learners.

RESEARCH PROBLEMS

This study sought to find out the impact of Teacher Quality Circle (TQC) to teaching performance
in Sampaloc Site 11 Elementary School and Col. E. De Leon Elementary School, which was the basis for
program enhancement. Specifically, it sought answers to the following questions:

1. Whatis the assessment of the use of TQC among teachers in Sampaloc Site Il Elementary School
and Col. E. De Leon Elementary School?

2. What is the teaching performance of teachers for the SY 2024-2025?

3. What is the significant impact of the TQC to teaching performance?

4. Based on the results, what is the proposed program enhancement?
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METHODOLOGY

The study employed a descriptive research design under the quantitative approach, which is
commonly used to systematically describe populations, situations, or phenomena without manipulating
variables, and to answer the questions how, when, where, and what (Heath, 2023). Purposive sampling was
utilized, involving all 150 teachers from Sampaloc Site Il Elementary School (89 or 59%) and Col. E. De
Leon Elementary School (61 or 41%) in Parafiaque City, with inclusion limited to teachers for SY 2024—
2025 who participated in the Teacher Quality Circle (TQC) and exclusion of those without TQC experience;
respondents were protected from harm, treated fairly without incentives or special treatment, and data were
gathered within school premises to ensure safety. The research instrument was a 15-item survey
questionnaire adapted from the school’s TQC monitoring form, using a 4-point Likert scale (4—Most of the
time, 3—-Some of the time, 2-Seldom, 1-Never); to ensure consistency, the instrument underwent reliability
testing, yielding a Cronbach’s alpha of 0.851, interpreted as good internal consistency. For data gathering,
permissions were secured from the school superintendent and principals, followed by two weeks of
orientation (one week per school), distribution of informed consent forms, and administration of the survey,
which took 30-45 minutes to answer and was retrieved within two to three weeks, with strict adherence to
the Data Privacy Act of 2012, confidentiality, anonymity, secure storage, and eventual destruction of hard
copies after manuscript submission; the entire research process spanned approximately one and a half years,
and results were shared with school administrators, teachers, and the superintendent. Data analysis involved
the use of percentage to describe response distributions, mean to assess teachers’ evaluation of TQC
implementation, and regression analysis to determine the relationship between teachers’ involvement in
TQC and their teaching performance. Throughout the study, ethical considerations were strictly observed,
including voluntary participation, informed consent, absence of coercion, protection of participants, and
responsible handling of all research data.

RESULTS AND DISCUSSION

Assessment of the Use of TQC among Teachers in Sampaloc Site Il Elementary School and
Col. E. De Leon Elementary School

The table below shows the assessment of the use of teacher quality circle among teachers in
Sampaloc Site Il Elementary School and Col. E. De Leon Elementary School.

Table 3
Assessment of the Use of Quality Circle Among Teachers
Description Mean Interpretation
1. I come prepared for the TQC session. 3.91 MT
2. | have an opportunity to share and discuss my insights and ideas. 3.87 MT
3. llisten to and consider others’ insights and ideas. 3.85 MT
4. | am engaged and enthusiastic for the learning tasks during the 3.92
session (including providing feedback on each other). MT
5. | am eager to give suggestions to other colleagues. 3.88 MT
6. I learn a lot from colleagues during the session. 3.88 MT
7. The TQC session deepened my understanding on the topic 3.96
discussed. MT
8. My perspectives on the topic/s covered have changed as a result of 3.91
the TQC session. MT
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9. | participate actively in the TQC session by sharing my insights, 3.94

asking questions, and giving feedback on what my colleagues have

shared. MT
10. I interact with different types of people during the TQC session. 3.94 MT
11. | feel motivated to apply what I have learned in the session withmy  3.93

students. MT
12. I intend to bring what | have learned from the TQC in my 3.94

classroom. MT
13. | believe that TQC helps teachers to be more productive in 3.92

teaching. MT
14. My quality of teaching has improved because of my participation in ~ 3.95

TQC. MT
15. Throughout the institution, TQC encourages collaboration and 3.93

eliminates obstacles that stand in the way of teamwork and the

achievement of goals. MT

Grand Mean 3.91 MT

Legend: Most of the time (MT) 3.26-4.00; Some of the time (ST) 2.51-3.25; Seldom (S) 1.76-2.50;
Never (N) 1.00-1.75

The grand mean is 3.91, interpreted as most of the time. All the statements also have an
interpretation most of the time. The teachers have been very consistent in their assessment that the teacher
quality circle (TQC) sessions prove to be very relevant in their role as teachers. This also means that the
teacher quality circle has been effective in its intentions of promoting teamwork and camaraderie among
teachers. In return, the teachers are active in the TQC sessions.

According to Yamuna (2019), the Quality Circle program improves group involvement and
workplace engagement, reflecting employee attitudes and behaviors. This crucial emotional condition of
employees contributes to great internal work motivation, quality work performance, job satisfaction, and
low absenteeism and turnover. Employees have more ideas, goals, and opinions for increasing human
capabilities and best relationship with staff to accomplish institutional efficacy. With the goal of creating a
lively environment for interactions, intellectual discussion, continued learning, academic knowledge
improvements, and a paradigm shift in attitude, Quality circles were formed to address employee
participation, team spirit, and working environment to improve institutional performance.

The highest mean is in statement 7 with a mean of 3.96. The TQC sessions deepened the teachers’
understanding on the topic discussed. Teachers’ comprehension on the concepts being discussed in TQC is
enhanced since these sessions serve as platforms for clarifying these concepts while gaining new insights
on the different subject matters. TQC helps in building a stronger professional knowledge base among the
teachers.

The second-highest mean is in statement 14 with a mean of 3.95. The quality of teaching of the
teachers has improved because of their participation in TQC. This means that the teachers have used what
they learned to practice or in their actual teaching. They see that TQC has helped them become more
effective as teachers.

The third highest mean is in statements 9, 10 and 12 with 3.94. The teachers participate actively
in the TQC sessions by sharing their insights, asking questions and giving feedback on what their colleagues
have shared. They interact with different types of people during the TQC session. They intend to bring
what they have learned from TQC in the classroom. These reveal the active participation of the teachers.
They collaborate and take advantage of the opportunity to exchange ideas with co-teachers. They put into
practice what they have learned in the classroom. This ensures that TQC learnings are manifested in student
outcomes.
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While all of the statements are interpreted as most of the time, there are statements that are
considered as the lowest among the 15 statements. Statements 5 and 6 have a mean of 3.88. The teachers
are eager to give suggestions to other colleagues. They learn a lot from colleagues during the session. The
teachers cooperate and support TQC sessions; however, there may still be hindrances to freely exchange
ideas among co-teachers. Statement 2 has a mean of 3.87. Teachers have an opportunity to share and
discuss insights and ideas. The teachers are given the opportunity to share and learn from each other
through TQC. However, there may be limitations in terms of time, or probably the size of group which
may hinder maximum participation among the teachers. Statement 3 has a mean of 3.85. The teachers
listen to and consider others’ insights and ideas. This means that teachers listen but there may still be a
need for the teachers to be more open to different perspectives and viewpoints. There is therefore a need
to expose the teachers to active listening activities.

To sum up, the results reveal that the teacher quality circle is a good strategy for the professional
development of teachers, but with opportunities to further improve the program to further maximize peer
collaboration.

Teaching Performance of Teachers for SY 2024-2025

The table shows the teaching performance of teachers of Sampaloc Site Il Elementary School and
Col. E. De Leon Elementary School for SY 2024-2025.

Table 4

Teaching Performance of Teachers for SY 2024-2025

Description Frequency Percent (%)
Very satisfactory (3.500-4.499) 147 98.00
Outstanding (4.500-5.00) 3 2.00
Total 150 100.00

Majority of the performance of teachers for both schools, namely Sampaloc Site Elementary School
and Col. E. De Leon Elementary School, for SY 2024-2025, is very satisfactory with 98% and outstanding
with 2%. This means that 98% of the teachers are performing very well; however, there is still a need to
raise the performance of the teachers to the highest level, which is outstanding. Only 2% of the teachers
got outstanding, so there is a need for the schools to provide their teachers with more professional
development programs. Teachers who got outstanding should share their best practices with the teachers
who only got very satisfactory. They can inspire the teachers to strive to become outstanding teachers like
them.

Significant Impact of the TQC to Teaching Performance

This table presents the significant impact of the teacher quality circle to teaching performance for
SY 2024-2025.
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Table 5

Significant Impact of Teacher Quality Circle to Teaching Performance for SY 2024-2025

Unstandardized  Standardized Decision Interpretation
Model Coefficients Coefficients Sig. HO
B Beta
1 (Constant) 2.892 0.000
Grand 0.033 0.037 0.653 Accept Not
Mean HO significant

Dependent variable: teaching performance

The unstandardized coefficient (B = 0.033, p = 0.653 > 0.05 significance level. This means that the
impact of teaching performance is not significant. For every 1 unit increase in teacher quality circle,
teaching performance only increases by 0.033 units, which is not statistically significant.

This means that the teachers’ participation in quality circles is not enough to improve teacher
performance, specifically from very satisfactory to outstanding. This aligns with the idea of Hattie (2023)
that professional growth of teachers does not visibly improve their teaching effectiveness contradictory to
study by Kurteshi and Rrustemi (2025) that emphasized the impact on teachers’ performance with ongoing
PD. The role of teacher quality circles is more supportive but does not directly improve teacher
performance. There are other factors like their teaching experience, the workload that they currently have,
the training that they received, among others, which have contributed to their performance.

Proposed Program Enhancement

In view of the aforesaid concerns, an Action Plan was made. An examination of the results of the
assessments/survey indicates that the different aspects are, in general. Therefore, said matters are to be
addressed through the following Action Plan. To facilitate consideration of the Plan, matters toward crafting
the same are reflected using the following classifications: objectives, activities, budget, schedule, and
success indicator.
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CONCLUSION

Based on the results, the following conclusions are drawn from the study:

1. The teachers affirm that the Teacher Quality Circle is an effective tool to support their teaching
performance. As a professional development program, TQC should be improved to promote
involvement, enhance active listening, and make teachers feel more at ease when interacting and
exchanging ideas with their peers.

2. The performance of the teachers is commendable with majority having a very satisfactory rating.
However, there is still room to raise the performance of the teachers from very satisfactory to
outstanding if the schools can support their professional development.

3. The teacher quality circle (TQC) does not have a significant impact on teaching performance.
There are other factors that might have influenced the performance of the teachers like their
teaching experience, the workload that they currently have, the trainings that they received, among
others, which have contributed in their performance.

4. The program enhancement can further assist teachers in enhancing their performance in the
classroom.

RECOMMENDATIONS

Based from the conclusions of the study, the following recommendations are proposed:

1. It is recommended that the schools maintain and strengthen further teacher quality circle (TQC)
since this is already effective. However, the schools must further enhance the facilitation
techniques to boost active listening and collaboration to ensure that TQC can be sustained in the
future.

2. The schools must maintain the above average performance of the teachers which was already
achieved by continuing to motivate and inspire teachers with very satisfactory performance to the
highest level.

3. Future researchers can study how TQC can develop a collaborative culture in schools.

4. The proposed program enhancement of TQC is recommended.
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